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* Introductions

* Public comment

« Subcommittee updates
« Consent agenda

* Under development: supportive

nousing funding offering
 Emergency Solutions Grant

* Next steps
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Celebrating the groundbreaking for Just Compassion’s future
shelter and access center



Consent
Agenda

Motion to approve the consent agenda



Supportive
HousINg

Capital Funding
Oftering

Discussion of the supportive housing capital funding offering under development.
Please declare any conflict of interest before we begin.
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= What is ‘Supportive Housing’?
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Building: a physical site where housing
and services are co-located

Rental Assistance: ongoing assistance
to ensure a household can afford rent/the
program

on-site,
specialized services to meet the needs of
residents, such as addiction recovery
programs, transitional age youth
programs, behavioral health supportive
housing, and more



What s the funding offering under

deve\opment?

Draft concept

* Leverage increase SHS revenue and invest
People that are: carryover to strategically fill gaps in our system,
particularly for people that need support before
they can be successful in Permanent Supportive
2. Have one or more Housing or other permanent housing

disabling conditions; & * S30-50 million of capital funding for:
* Transitional housing

Target population®

1. Extremely low-income;

3. Are experiencing OR at |
imminent risk of * Recovery housing
experiencing long-term * Cannot fund permanent housing per new

or frequent episodes of Metro guidance
literal homelessness * Commit ongoing operations funding with SHS

*Target population is not intended to limit those eligible

washingtoncountyor.gov | Department of Housing Services



- Housing Types to be fundead

Transitional Housing (TH) — first offering

* Transitional Housing provides temporary housing with supportive services to individuals and
families experiencing homelessness, staff are specifically interested in:

* Alcohol and drug free transitional housing
* Behavioral health alighed transitional housing

* Limited to <2 years (HUD requirement)

 May act as “step down” from recovery housing or intermediate step for those not ready for
permanent housing

Recovery Housing (RH) — to be developed after first offering

 Group home for individuals in recovery with on-site peer support and sobriety requirements
* Length varies by program, all <2 years and may <1 year

* Considering funding National Alliance for Recovery Residences levels 2 and 3, will require
certification from Mental Health and Addiction Certification Board of Oregon

washingtoncountyor.gov | Department of Housing Services



Staff Needs Analysis

Staff engaged with the healthcare system and held an engagement with recovery housing providers,
below are some takeaways of our system needs based on this engagement and other research.

E EasyRetro Recovery Housing

* Washington County lacks transitional housing for
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transitional housing

Recovery Housing connected to a continuum of
services- that are easily accessible & navigated. Flexible assistance dollars - housing placement,

Ideally this work sits alongside|
26 Mar M700 1D procurement, certifications, ete, Recovery housing that expects and anticipates inati ili

Recovery Housing for young people, who are
overdosing on fentanyl at the highest rates. Peer services directly attached to individuals
when they enter the housing continuum and Integrated sites (River Haven) that combine

* Oregon Substance Use Disorder Services Inventory and
e | ey, | i [Fem—— Gap Analysis findings:

unexpectedly leaves residential treatment accreditor of Recovery Housing
services. For instance, if they don't successfully
complete services, and need to be discharged,

we still want to have them go somewhere safe NARR accreditation ensures quality care and

(SOt PTTE e [T T S —  78% gap in recovery residences in Washington
— ° County

Transitional Recovery housing connected with Housing Managers for the day-to-day oversight . -
supportive peer services and treatment. and support of the housing guests and peer NARR (National Alliance for Recovery
support to work on recovery goals. Residences) Have accreditation that outlines

Rapid housing for people exiting systems -

health, criminal justice, treatment Recovery housing can be a great fit for criminal
justice deflections, post incarceration, and post Housing that steps down appropriately to a
treatment programs for reducing relapse, lower level of care as someone progresses in
recidivism, and overdose. their substance use treatment. For instance,

We are already providing transitional recovery =B residential treatment to supported housing.

housing, so for many of our current participants

the the biggest housing need is permanent

affordable housing... but this opportunity to Supported employment services . . .

expand transitional RECOVERY housing is also 201 SAMHSA's New Best Practice Guide defines

very crucial. Recovery Housing as shared housing operating

S i . . . .
on the principles of the Social Model of mm:' iont nd:" ‘ P
Consistent staffing models and consistent staff. Recovery. This is different than SROs. & y resili
We have a hard time staffing around the clock 25 Mar #200 supportive housing

programs that require 24/7 staffing

EasyRetro Board from March engagement with recovery housing * No cultu ra”y SpECiﬁC housing for Black community
providers ~read more here. members, folks are going to Multnomah County

* Statewide need for 3,859 recovery homes

* Need for more culturally specific recovery housing

26 Mar
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https://easyretro.io/publicboard/S8k0RUv3Tjel5v96gLGXn5HTnr23/d180355a-57dc-44cc-b3ed-6e4d545497ec

- Where we're still learning?

* Discussions and learnings from advisory bodies

 Determining operational cost needs to inform
bed targets (number of beds to fund) in
upcoming offering

 Referral considerations for homeless services
focused recovery housing

* Community Connect

* Recovery housing referral is highly flexible

* Opportunities system integration with
healthcare, including Medicaid funding

* Strategies to support positive exits into
permanent housing

Central City Concern’s Golden West Transitional Housing in Portland.

washingtoncountyor.gov | Department of Housing Services 9



- Discussion

Staff are developing a proposal at the end of this month for a summer transitional housing
offering — what do you want us to keep in mind as we move with urgency to address this need?

 Some people are not able to be successful in
permanent housing, even permanent supportive
housing, due to their level of need. How can
transitional housing address this?

 How should we consider referral pathways that
align with coordinated entry and connect people
from institutional settings? Will that need to look
different based on the supportive housing type?

* Should homeless services programs include funding
for recovery housing models?

 How should we consider the gaps in culturally
specific recovery and transitional housing?

washingtoncountyor.gov | Department of Housing Services



—— h’
B R o et - S B
< B Y 3
< M i
™
>
r-
— -
~ -
- -
r .
e J
3 -
- -
_.—/4--

PY 25/26 ESG
Allocation
Consultation

May 8, 2024

M‘e*',. — -

b ' Sl . Y - » ‘, e e
R Tl - PR S TR o = ez p s >
R S T e e iy Lt m&.W“‘-*w—-—u o e
A T 0 s~ AT, . il .va ™ o s T2
k"f&é&" { ) I ’ —qu”.’, g ".k " ""“' 7\”' -t '-o* "’”’ g T -'-'..' 2 .y ?,";' &-v O) " ‘("

SRR "&'I . .J-i‘ S ey e, - o !‘AI .2 "‘)‘”’ Pt ye -
’ e A 5 "‘.'3 v N 15 il . ¢ v £ - .
4 AR - ’ » ’)_"_'.' _g ‘l.,\ .4} % § s » )
T N R M A e e W i L o Mo i AN, g ®
N ; .. Ll L 7 ¥ 'S ‘g " ' -o i r
”'.'(.""‘ Q": bl ! ‘:' M::"J‘\ > - ‘w-u :/ "1; 75“ d -
: IR N L Ll N =y r!-‘r"r po o b SR L ﬁ #3-""_.,, Y 7y M" ’ - .
VR AR Ay o g YRS Vil T . e -
CEe R . ;

Community Development

www.co.washington.or.us



ESG Allocation: Stepping back to evaluate best

—>

use of ESG funds

* The landscape of the Washington County system is shifting.
* We want to ensure we strengthen the system by addressing gaps.
* We don’t have the answers and need your support/feedback.

washingtoncountyor.gov | Department of Community Development



- ESG Program Eligible Activities

Street Qutreach

Purpose to reach out to unsheltered homeless people,
connecting them with emergency shelter, housing or critical
services, and providing urgent, non-facility-based care.

e Engagement Services

o (Case Management

Category 1 (literally homeless)
Category 4 (fleeing/ attemptingto flee DV) and are living on the
streets or unwillingorunable to access services in emergency shelter

Engagement Services

e Conducting initial assessment of need or eligibility

e Providing crisis counseling

e Address urgent physical needs (i.e. meals, blankets, clothes,
or toiletries)

e Connecting folks to services / or referrals

e Cell phone costs of outreach workers

Case Management

e Assessment and intake using coordinated entry

e Conduct initial evaluations including income and eligibility
e Counseling

e Securing or coordinating services

e Obtain federal, state or local benefits for client

e Referrals

e Develop housing stabilization plan

washingtoncountyor.gov | Department of Community Development

Emergency Shelter

Any appropriate facility that has the
primary use of providing temporary

or transitional shelter for the

homeless population in general or

for specific populations of the

homeless and the use of which does
not require occupants to sign leases

or occupancy agreements.
Category 1 (literally homeless)

Shelter operations

e Minor or routine maintenance

e Rent
e Security
e Fuel

e Equipment

e Insurance

o Utilities

e Food

e Furnishings

e Supplies necessary for the

operation of the emergency

shelter

e Hotel/motel voucher, only for
families and individuals where

no emergency shelter is
available.

Homeless Prevention

Services intended to prevent persons who
are housed from becoming homeless by
helpingthem regain stability in their
current housingor other permanent
housing.

Category 2 (Imminent risk of homeless)
Category 3 (other federal statutes)
Category 4 (fleeing or attemptingto feel
DV)

Short (3 months) or medium (more than 3
months no more than 24)
One-time Payment of arrearages
Housingrelocation and stabilization
financial assistance

Rental app fee

Security deposit

Last months rent

Moving costs

Standard utility deposit

Standard utility payments

Payment of utility arrearages

Rapid Rehousing

Services intended to transition eligible
participants from the streets or shelter as
qguickly as possibleinto permanent
housingand achieve housingstability.

Category 1 (literally homeless)
Category 4 (fleeing or attemptingto feel
DV)

Short (3 months) or medium (more than 3
months no more than 24)
Housingrelocation and stabilization
financial assistance

Rental app fee

Security deposit

Last months rent

Moving costs

Standard utility deposit

Standard utility payments

Payment of utility arrearages



= ESG Program Considerations

e Estimated Allocation based on PY 22/23: $155,907

* HUD allows for 7.5% of the annual allocation to be retained for
program administration costs by the grantee (Washington County
Office of Community Development).

* ESG must be matched with equal resources. (Match can be cash or in-
kind amount but cannot be counted as satisfying the matching
requirement of another federal grant.)

* Combined street outreach and emergency shelter expenditures
cannot exceed more than 60% of the fiscal year grant.

washingtoncountyor.gov | Department of Community Development



Feedback Needed to Inform the PY 25-26 ESG

¢ Allocation Plan

* For the last two years, ESG has been focused on homeless prevention.
s this still the right priority area to focus on?

* Do you see other gaps in our system where ESG could be a better fit?

* In FY22/23, we moved towards a competitive process. Do you have
thoughts or concerns about this?

e Set-aside
* Multi-year

washingtoncountyor.gov | Department of Community Development



Email additional feedback to Lauren Calo:
Lauren calo@washingtoncountyor.gov

washingtoncountyor.gov | Department of Community Development
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- What next?

Next Meeting is June 20t":
* Subcommittee updates

e Cohort two needs — what
voices are not at the table

* Additional topics may be
added pending
forthcoming HUD funding

offering

Rendering of Project Homeless Connect’s future Access Center

washingtoncountyor.gov | Department of Housing Services
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- Qverview

* Today’s consultation

* Regarding the use of funds for FY25/26, recommendation from the
Performance Evaluation Technical Subcommittee

* Meets Consolidated Plan regulatory requirement

www.washingtoncountyor.gov| Community Development



- ESG Allocation Formula

ESG

e FY25/26: $144,312 (Estimate)

Supportive Housing Services Match:

* FY25/26: $156,014 (Estimate) +  1-for-1 match required

* Supportive Housing Services will be providing the
match to the awarded agency

 Total= $300,326 (Estimate)

www.washingtoncountyor.gov| Community Development



= Rapid Rehousing

* Services intended to transition eligible participants from the
streets or shelter as quickly as possible into permanent housing

and achieve housing stability.

* Homelessness prevention must be provided in accordance with the
housing relocation and stabilization services requirements in §
576.105, the short-term and medium-term rental assistance
requirements in § 576.106, and the written standards and procedures

established under § 576.400.

www.washingtoncountyor.gov| Community Development


https://www.ecfr.gov/current/title-24/section-576.105
https://www.ecfr.gov/current/title-24/section-576.105
https://www.ecfr.gov/current/title-24/section-576.106
https://www.ecfr.gov/current/title-24/section-576.400

- Eligible Participants

* Beneficiaries must meet requirements in 24 CFR 576.103
e Category 1 — Literally homeless
* Category 4 — Fleeing/Attempting to Flee Domestic Violence

www.washingtoncountyor.gov| Community Development



= Rapid Rehousing

* Activity Types:
 Rental Assistance

e Short-term rental assistance (3 months)
 Medium-term rental assistance (no more than 24 months in a 3 year period)

* Housing Relocation and Stabilization Services

* Financial Assistance: Rental application fees, security deposits, last month’s rent, standard
utility deposits, standard utility payments, moving costs, payment of utility arrearages

* Services Costs: Housing search and placement, housing stability case management,
mediation, legal services, credit repair

*Must meet minimum standards for permanent housing found at 24 CFR 576.403c

www.washingtoncountyor.gov| Community Development



= Maximum Household Income as of June 1, 2024

PY2024 Washington County Income Limits

Effective June 1, 2024

Low Income
Household
80% of Median
$66,100
$75,550
$85,000
$94,400
$102,000
$109,550
$117,100
$124,650

Number of Persons in
the Household

O N O O & W IN -

www.washingtoncountyor.gov| Community Development

Very Low-Income
Household

50% of Median

$41,300
$47,200
$53,100
$59,000
$63,750
$68,450
$73,200
$77,900

Extremely Low-
Income Household

30% of Median

$24,800
$28,350
$31,900
$35,400
$38,250
$41,960
$47,340
$52,720



= Other Requirements

* Agencies must participate in the HSSN Coordinated Entry Process,
Community Connect and report to HMIS or comparable database (for
victim service providers)

* Must be active member of the CoC
* Must comply with CoC assessment and prioritization requirements

* Must coordinate and integrate, to the extent possible, their ESG-
funded assistance with other programs serving homeless and at-risk
of homelessness people including referral process

www.washingtoncountyor.gov| Community Development



- Process

* Competitive Application Cycle in Fall/Winter 2024
* Agency selected will be awarded ESG funds for FY2025-2029
* Consultations yearly

www.washingtoncountyor.gov| Community Development
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