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Long Stayer Status
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% of shelter enrolled households 
that have reached long-stayer 
status = 50%

% of long stayers with Housing 
Program enrollment = 40%

% of all enrolled households with 
housing program enrollment = 
20%



Coordinated Entry Supply and Demand
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Coordinated Entry Prioritization
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Emergency Shelter
1.  Currently unsheltered 
2.  Enrolled in LC3
3.  Enrolled in housing program (take column R “Housing Enrollment” and 
make into Y/N. Retain housing enrollment column.) - add new y/n column
4.  Over 55 years old
5.  Presence of Medical or judicial discharge
6.  Length of literal homelessness
7.  Date of discharge from medical or judicial



Coordinated Entry 
Prioritization

Housing programs
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Shelter Outcome Metrics
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Liaison Outcome Metrics
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Outreach Outcome Metrics
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Current Efforts and Findings
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• Long stayer case conferencing
• Shelter programs with a shelter housing liaison vacancy tend to have more 

longstayers
• Some participants identify shelter as the end point
• Within 1 month of HP enrollment, 27% of LS have either been housed, have a 

move-in date, or awaiting unit inspection
• CC model allows for providers to share community resources/knowledge on 

what has worked in the past
• Participant barriers

• RLRA voucher documentation needs
• Criminal history
• Participant housing preference



Current Efforts and Findings

• Shelter Housing Liaisons in shelter
• Critical support to long stayers

• Deeping understanding of RLRA and other HP needs
• Can coordinate documentation needs before HP enrollment
• Starts housing navigation process before HP enrollment
• Usage of short term solutions/move-in funds for those eligible

• Future
• Additional SLCC for participants without HP enrollment

• Not enough time for this population in original meeting
• Supports diversion and alternative housing placements
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Discussion Questions
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• What further information would be helpful in 
understanding shelter flow through?

• Do the program metrics we have defined help drive 
the system performance needed?

• What other system supports might we align with to 
improve system performance?

• Other thoughts considerations?
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