
October 3, 2024

Department of 
Housing Services 

HUD CoC Ranking & 
Selection Meeting
Homeless Solutions Advisory Council
Equitable Procurement Subcommittee



Agenda

1. Introductions

2. HUD CoC ranking and selection process overview

3. Review renewal project ratings

4. Discuss potential renewal funding reallocation

5. Review new project ratings

6. Determine project ranking and tiers

7. Subcommittee vote:
• Approve the project priority listing and authorize the Collaborative Applicant to notify applicants of 

the ranking and selection results
• Approve the Collaborative Applicant’s submission of the FY24 consolidated application, project 

applications and project priority listing to HUD



Continuum of Care Program Competition

• Federal grant competition administered by US Department of Housing and 
Urban Development (HUD)

• Washington County Department of Housing Services is the Collaborative 
Applicant for the local Continuum of Care

• Washington County is eligible to apply for about $5.5 million

➢All current grants are eligible to apply for renewal funding (9 projects)

➢CoC Bonus: up to $598,059 for potential new projects (3 applications received)

➢DV Bonus: up to $421,420 for DV bonus projects (no applications received)

• Decisions about which projects to submit to HUD for funding are guided by 
an Application and Award Policy approved by the Solutions Council



Annual Competition Process

1. Local funding priorities identified

2. Rating criteria updated

3. Request for proposals for local competition

4. Rating of renewal projects by staff

5. Rating of new project applications by EPS

6. Ranking and selection of all project applications

7. Submission of project applications to HUD
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Funding Tiers

Tier 1:

• 90% of amount needed to fully fund all renewal projects

• Projects in Tier 1 are very likely to be funded

Tier 2:

• Remaining funding the CoC is eligible to apply for 

• Whether projects in Tier 2 are funded depends on the CoC Consolidated Application 
score and their rank

The reason why we are required to rate and rank projects is because HUD allocates 
CoC funding in tiers:



Current CoC-Funded Projects

• Clover Court, New Narrative

• Hillsboro Graduated Independent Living Program, New Narrative

• Reentry Housing, New Narrative

• Sojourner’s House, Domestic Violence Resource Center

• Transitional Living Program, Boys and Girls Aid

• CoC Rapid Re-Housing for Families, Community Action

• Enhanced Support for Permanent Housing, Just Compassion

• Shelter Plus Care, Washington County 

• Homeless Management Information System, Washington County
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Renewal Project Rating Tool



Renewal Project Ratings
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Ranking Guidelines

Renewal projects

• Renewals are ranked based on their ratings

• HMIS is not scored so is put in position #1

• 1st year renewals with no performance data are not scored so are 
automatically placed after the other renewals

New projects

• New project applications are ranked separately based on their ratings

• Ratings are not based on performance, so are not comparable to the renewal 
project ratings



Renewal Project Rankings
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Renewal Project Score Ranking

Homeless Management Information System n/a 1

Hillsboro Graduated Independent Living 53.00 2

CoC Rapid Re-housing for Families 49.75 3

Clover Court 48.25 4

Shelter Plus Care Renewal 48.00 5

Sojourner's House Combined 46.00 6

Reentry Housing 45.00 7

Transitional Living Program 44.50 8

Enhanced Support for Permanent Housing n/a 9



Reallocation Policy

• Reallocation may be used to shift funds from low-performing and less needed 
renewal projects to create one or more new projects.

• The decision to reallocate is based on the determination of whether the lowest 
scoring projects are still needed based on an assessment of performance, 
system priorities, and current needs and gaps.

• Funds may be reallocated to new projects whenever reallocations would reduce 
homelessness or address an underserved homeless population.

• Decisions to reallocate should take into account the risk of displacing current 
program participants.

• One option to minimize displacement and support participant transitions is to 
make reallocation decisions to be implemented in future NOFO cycles.



Lowest Ranked Projects

Reentry Housing (New Narrative)
• 21 units of rapid rehousing for justice-involved homeless adults

• Supports participants transitioning from the criminal justice system back into the community

• The only project of its kind in the continuum

Transitional Living Program (Boys and Girls Aid)
• 10 beds of transitional housing for runaway and homeless youth ages 12-21

• Supports youth transitioning from BGA’s SafePlace Shelter into independent living

• The only project of its kind in the continuum

Enhanced Support for Permanent Housing (Just Compassion)
• 10 units of permanent supportive housing for chronically homeless adults

• New project still ramping up without performance data available

• In the process of being transferred to Washington County with Just Compassion as the subrecipient
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3-Year Trends - Rank
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Renewal Project
Rank

2022 2023 2024 Average

Clover Court 2 4 4 3.33

CoC Rapid Re-housing for Families 5 3 3 3.67

Shelter Plus Care Renewal 4 5 5 4.67

Transitional Living Program 6 2 8 5.33

Hillsboro Graduated Independent Living 7 7 2 5.33

Sojourner's House Combined 3 8 6 5.67

Reentry Housing 8 6 7 7.00



3-Year Trends - Score
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Renewal Project
% Score

2022 2023 2024 Average

Clover Court 83% 76% 77% 79%

Transitional Living Program 75% 89% 71% 78%

CoC Rapid Re-housing for Families 77% 76% 79% 77%

Shelter Plus Care Renewal 77% 74% 76% 76%

Hillsboro Graduated Independent Living 66% 65% 84% 72%

Sojourner's House Combined 79% 61% 73% 71%

Reentry Housing 64% 71% 71% 69%

Score Range 64-84% 61-89% 71-84% 69-79%



Reallocation Decision

Should any of the lowest scoring projects be reallocated?
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• Reallocation may be used to shift funds from low-performing and less needed 
renewal projects to create one or more new projects.

• The decision to reallocate is based on the determination of whether the lowest 
scoring projects are still needed based on an assessment of performance, 
system priorities, and current needs and gaps.

• Decisions to reallocate should take into account the risk of displacing current 
program participants.



New Project Ratings
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New Project Rankings
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New Project Score Ranking

Intensive Services Housing Program 50.60 1

Just Compassion Rapid Rehousing 47.80 2

Urban League Permanent Supportive Housing 46.30 3



Considerations for Project Ranking and Tiers

Application and Award policy: 

New project applications are typically placed after the renewal applications in 
rank order. However, the Subcommittee has the option of placing one or more 
new project applications higher in the rankings for strategic reasons as long as 
the rank order of the new project applications is maintained.

Considerations for new projects:

• Intensive Services Housing Program’s proposed budget ($398,310) is 
$199,749 less than the available CoC Bonus funds ($598,059)

• Just Compassion is willing to reduce the scale of their project to submit a 
proposal with a budget of $199,749, serving 10 people rather than 15



Option A

Score Rank
Requested 

funding
Tier 1: 

$4,485,444
Tier 2:

 $1,096,442

Renewal Applications

Homeless Management Information System 1 $39,742 $39,742

Hillsboro Graduated Independent Living 53.00 2 $100,081 $100,081

CoC Rapid Re-housing for Families 49.75 3 $615,356 $615,356

Clover Court 48.25 4 $28,460 $28,460

Shelter Plus Care Renewal 48.00 5 $2,927,007 $2,927,007

Sojourner's House Combined 46.00 6 $503,634 $503,634

Reentry Housing 45.00 7 $411,306 $271,164 $140,142

Transitional Living Program 44.50 8 $121,741 $121,741

Enhanced Support for Permanent Housing 9 $236,500 $236,500

New Applications

Intensive Services Housing Program 50.60 1 $398,310 $398,310

Just Compassion Rapid Rehousing 47.80 2 $558,800 $199,749

Urban League PSH 46.30 3 $598,059



Option B

Score Rank
Requested 

funding
Tier 1: 

$4,485,444
Tier 2:

 $1,096,442

Homeless Management Information System 1 $39,742 $39,742

Hillsboro Graduated Independent Living 53.00 2 $100,081 $100,081

CoC Rapid Re-housing for Families 49.75 3 $615,356 $615,356

Clover Court 48.25 4 $28,460 $28,460

Shelter Plus Care Renewal 48.00 5 $2,927,007 $2,927,007

New Applications $598,059 $598,059

Sojourner's House Combined 46.00 6 $503,634 $176,739 $326,895

Reentry Housing 45.00 7 $411,306 $411,306

Transitional Living Program 44.50 8 $121,741 $121,741

Enhanced Support for Permanent Housing 9 $236,500 $236,500



Project Priority Listing

Score Rank
Requested 

funding
Tier 1: 

$4,485,444
Tier 2:

 $1,096,442

Renewal Applications

Homeless Management Information System 1 $39,742 $39,742

Hillsboro Graduated Independent Living 53.00 2 $100,081 $100,081

CoC Rapid Re-housing for Families 49.75 3 $615,356 $615,356

Clover Court 48.25 4 $28,460 $28,460

Shelter Plus Care Renewal 48.00 5 $2,927,007 $2,927,007

Sojourner's House Combined 46.00 6 $503,634 $503,634

Reentry Housing 45.00 7 $411,306 $271,164 $140,142

Transitional Living Program 44.50 8 $121,741 $121,741

Enhanced Support for Permanent Housing 9 $236,500 $236,500

New Applications

Intensive Services Housing Program 50.60 1 $398,310 $398,310

Just Compassion Rapid Rehousing 47.80 2 $199,749 $199,749



Approval of Project Priority Listing

Does the Equitable Procurement Subcommittee vote to:

Approve the Project Priority Listing, and authorize the Collaborative 
Applicant to notify applicants of the rating, ranking and selection 
results?
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Approval of Application Submission

Does the Equitable Procurement Subcommittee vote to:

Approve submission of the FY24 CoC Consolidated Application, 
Project Applications and Project Priority Listing to HUD following the 
public comment period?
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