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Washington County
Experience

e First identified case

* One of first counties with case in
a school

e One of first counties with
outbreak in a long-term care
facility

e One of first counties to identify
disparity in disease rates in LatinX
communities



Different Yet Familiar

e The Disease
* Equity
e Communication

e Community
Collaboration

* Public Health Systems



Innovations

e Created Equity Officer position on EOC
Leadership Team and built a large community
outreach and engagement effort

e Partnered with Oregon Public Health Institute
to recruit, hire and train bi-lingual/bi-cultural
surge capacity staffing

e Developed “strike teams” to support disease
mitigation in various sectors

e Employed multiple communication strategies —
focused on reaching all populations



Prioritized our Values

Focused collective efforts partnering on
supporting migrant and seasonal farm workers

Funded community testing events for
communities most impacted (LatinX, Pacific
Island, African immigrants)

Supported creation of essential needs hubs

Ensured basic needs financial support for those in
isolation and quarantine

Funded local CBOs

Partnered with Housing Dept. on homeless
strategies



What Will Continue

e Focus on equity and eliminating health disparities

Collaboration with Community Based
Organizations

Flexible approach to address current and urgent
issues

 Employing multiple communication strategies






COVID Response Team
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COVID Response Team Detail

Quarantine/Isolation Support Supervisor

(Genevive Ellis)

Manage OPHI Contract

Admin Supervisor
1.0 FTE Sr. AS
(Vivianna Lindley)

Admin Support

Admin Support

1.0 FTE ASII 1.0 FTE ASII
(Lisa Kawaguchi) (Heidi Lewis)
Epi Support QST Support B/L
1.0 FTE ASII 1.0 FTEASII
(Lainie Clem) (Connie Wilson)
CT Support QST Support B/L
1.0 FTE ASII 1.0 FTE ASII
(Susie Morris ) (Valentina Barrett)
Epi Support QST Support
1.0 FTE ASII 1.0 FTE ASIl

(Regina Ford)

(Teri Sullivan )

CT Support
1.0 FTE ASII
(John Jensen )

CT Support
1.0 FTE ASII
(Jimmie Harris )

QST Support B/L
1.0 FTE ASII
(Yessica Rodriguez)

Quarantine Support
1.0 FTE Sr. Program
Coordinator
(Bridget Monterossi)

QST B/L 1.0 FTE CHW2
(Vilma Aguilar) Maybe
move to M-F

1.0 FTE Program Ed.
(Calvin Agricola )

County contract
management
State contract
management I/Q
Case management
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referrals
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1.0 FTE Sr. Program
Coordinator
(Kathleen Johnson)

0.5 FTE Program Coord \
Jenna Oh 1

QST/CBO/Equity |l Contact Tracing Lead

1.0 FTE Sr. Program
Coord
(New)

Outside Staff

Emergency
Management
Alita

State contract management
contact tracing

OPHI contact interviewing and
monitoring

Community partner outreach and
engagement

Communications, planning and
advising

Health Equity and community
involvement

Contact Tracing Lead
1.0 FTE
(Nafisa Fai)

Resource Contact Tracing
Coordinator Team 2
Basualdo Estil Juan Carlos
Martinez-Zegarra
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Diem Nguyen Team 3
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Berta Ferrari

Community Based
Organization

Grocery Shopping Contract

Helping Hands




Infection Control
Supervisor
(Jon Kawaguchi)

COVID Response Team Detail

Case Investigation and Disease

Mitigation Supervisor

(Chris Keating)

.5 FTE Compliance
EHS Il
(Dawn Wair)

.5 FTE Consultation
EHS |
(Jeremy Mitchell)

1.0 FTE H/R Strike EHS Lead

Sr. EHS
(Jennifer Wessling)
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(Gretchen Caplener)
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2.0 FTE Worksite/Faith
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(New hire /Theresa)
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EH Licensing Supervisor
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(New)
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1.0 FTE ASII
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1.0 Data Analyst
(Dr. Lauren Gho )
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COVID Response Team Detail

Communications
Team Supervisor
(Mary Sawyers)

1FTE PECS B/L
(TBD)

Medical Reserve Corps
Team Lead &
PIO support
(Cynthia Valdivia)

Testing and Vaccine Team

Supervisor

(Adrienne Donner)

EMS Lead

0.5 FTE Sr. Program
Coordinator.

(Tim Case)

Testing/Vax Lead
1.0 Sr. Prog. Coord.
(Carrie Beck)

Testing/Vax
.5 FTE
(Jack Nuttall)

S |DCAP Immunization
Coordinator

OHA Region 1
Testing Coordinator

Testing/Vax
.2 FTE
(Briana Owen)

Emergency Managememt
Planning: Alita

Logistics: Ken

Testing/Vax
.5 FTE
(Gaby Rodriguez)

PH MAC Coord
1.0 Sr. Program
Coordinator
(Melissa McKinney)

(Sam)




Work Flow For COVID-19 Contact Tracing

Interview Confirmed
Cases/ARIAS

Identify Contacts
Identify support Needs

ARIAS Push

Admin Team

County/OPHI Interview

Team

Quarantine &
Isolation Letters

Quarantine & Isolation
Support Needs Essential
Services CBO Referral Admin Team

PHI Resource Coordinator
Active Daily Monitoring /

Symptomatic Contact Referral
Pay Essential Services Needs
Referral/Provide for other services

LTCF/AFH
Corrections
Houseless/Migrant
Schools/Camps/Daycares

Review Script & Enters into
ORPHEUS

Epi link Cases

Create Presumptive Cases
Create Presumptive Contacts
Refer to Outbreak Team

Refer for Workplace Notification

Outbreak Strike Team

Workplace Notifications
Infection Control

Contact RN Team — Business Triage

OPHI Contract Team

Initial Contact Interview (PHI )

Assess for Monitoring referral for CBO
Active Daily Monitoring Refer Symptomatic
Contacts for Interviews to RN Team
Identify Needs/Refer for Support

Employee Status Verification

Infection Control Team (EH)



Other PH & HHS COVID
Response Priorities

e Respite shelter
e Homeless support

* |solation and quarantine
support

e Testing & vaccines
* Food security
 Mental health services
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