
Program Development Work Group

Meeting #7: January 7, 2021 



Meeting Overview

• Facility update

• Equity tool discussion

• Next steps
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Facility Group
• Conceptual for space estimate 

• Focus on core services

• Overall facility design concept

• Grouping of services

• Key facility features for each service type
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The Big Picture: Overall Facility Design
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The Big Picture: Overall Facility Design
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Services Grouping



Core Services

Core services are critical and 
must be included in the 
program design. These 
services would provide 
much needed treatment 
infrastructure.

• Sobering

• Medication Assisted 
Treatment

• Detox/Medically Assisted 
Withdrawal

• Residential Services

• Crisis Stabilization
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PDWG Safety Discussion  

• There needs to be two sides to the facility. This will require two 
intake areas and each needs to be set up differently. May even 
need four entrances.

• There needs to be a security entrance. Added entrances would add 
to the cost.

• Populations should not mingle. We need to be careful about 
messaging the reasons for separate areas. We need separate 
stairwells and doors for the safety of residents and staff.
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Safety Discussion, Cont.

• There needs to be break-out rooms for families, etc.; 
like what Hawthorn has in its lobby. (A room for 
families and a room for peers to meet with folks that 
are waiting.)

• We need to think through the issue of individuals 
with warrants sitting in the lobby and the potential 
presence of law enforcement in the same area. 
Perhaps separate entrances for law enforcement is a 
solution. 9



Meth 
Sobering

Women’s 
Residential

Men’s 
Residential

Withdrawal 
Management

Crisis 
Stabilization

Alcohol/Opioid 
Sobering

Flex 
Residential
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Key facility features to consider

• Client room configuration and size 

• Shared living space size and features

• Staff/services space size and features

• Storage needs

• Facilities (restrooms, janitorial, food services, 
etc.)
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Equity Tool Discussion



Background

• 12/3/2020 PDWG meeting: discussed adopting an equity 
tool to help ensure the project is centered on racial 
equity

• Goal: provide a framework that guides CATT project 
decision-making in a manner that prioritizes racial equity

• Steps taken:
▫ Tools identified
▫ Consult with Chief Equity Officer
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Equity Tools

• Vary in length and complexity

• Can adopt one, or create a tool blending features of 
others

• Tools considered:
▫ Washington County's Emergency Operations Center Equity Tool

▫ Health Share’s Racial Equity Tool

▫ GARE Racial Equity Tool
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Breakout Session

16



Next Steps

• Facility sub-committee meetings

• Space estimates by architect

• Finance plan

• PDWG meetings: February 4 and March 4

• BoC Feasibility Study Presentation: April 13

• PDWG meeting: May 6
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