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Eliminated or Frozen Positions

Position # Position Name Department Annual Cost FTE
�
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Total Positions Eliminated 2,254,632$       18.65

Position # Position Name Department Annual Cost FTE
� �

�

� � �

Total Positions Frozen 884,948$           6.00

�

Eliminated Positions

Frozen Positions
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TOTAL BUDGET   OVERVIEW

TOTAL REQUIREMENTS & FTE

Actuals Actuals Modified Proposed Change % of

2021-22 2022-23 2023-24 2024-25 $ % Total

FUNCTIONAL AREA

General Government $ 134,293,369 $ 115,762,988 147,433,986 177,564,453 30,130,467 20% 8%
Public Safety & Justice 190,824,815 198,219,817 266,032,850 283,888,330 17,855,480 7% 13%
Land Use & Transportation 80,403,844 84,969,972 145,438,693 155,046,090 9,607,397 7% 7%
Housing, Health & Human Services 146,344,041 232,528,957 507,889,284 535,831,369 27,942,085 6% 25%
Culture, Education & Recreation 48,695,072 50,844,341 85,751,668 88,000,688 2,249,020 3% 4%
Non-Departmental 1,631,131 1,003,174 32,311,557 37,118,968 4,807,411 15% 2%

Subtotal Requirements 602,192,272 683,329,249 1,184,858,038 1,277,449,898 92,591,860 8% 60%

Capital 86,088,443 146,125,995 302,285,321 461,547,341 159,262,020 53% 22%
Non-operating 257,853,843 245,851,928 347,693,785 403,864,572 56,170,787 16% 19%

Total Requirements 946,134,558 1,075,307,172 1,834,837,144 2,142,861,811 308,024,667 17% 100%

Total by Fund Type

General Fund 303,898,819 308,256,400 348,587,221 326,667,186 (21,920,035) -6% 15%
Special Funds 642,235,740 767,050,774 1,486,249,923 1,816,194,625 329,944,702 22% 85%

Total Requirements by Fund Type $ 946,134,559 $1,075,307,174 1,834,837,144 2,142,861,811 308,024,667 17% 100%

Budgeted FTE's

General Fund 909.09 909.09 909.09 863.95 (45.14) -5% 34%
Special Funds 1,485.88 1,485.88 1,485.88 1,714.34 228.46 15% 66%

Total Budgeted FTE's 2,394.97 2,394.97 2,394.97 2,570.29 183.32 8% 100.00%

32



TOTAL BUDGET   OVERVIEW

TOTAL RESOURCES & REQUIREMENTS

with ENDING FUND BALANCE

by FUNCTIONAL AREA

Actuals Actuals Modified Proposed Change % of

2021-22 2022-23 2023-24 2024-25 $ % Total

FUNCTIONAL AREA

General Government $ 68,090,417 $ 47,917,004 125,425,287 148,870,236 23,444,949 19% 10%

Public Safety & Justice 107,614,674 114,378,789 126,499,797 133,884,266 7,384,469 6% 9%

Land Use & Transportation 85,948,118 86,688,446 92,274,215 94,265,091 1,990,876 2% 6%

Housing, Health & Human Services 188,081,751 284,450,026 345,095,870 364,944,194 19,848,324 6% 23%

Culture, Education & Recreation 47,954,403 52,357,341 62,324,451 67,330,977 5,006,526 8% 4%

Capital 72,375,413 127,115,716 157,390,201 317,908,800 160,518,599 102% 20%

Non-operating 425,430,544 448,204,602 395,109,751 431,844,141 36,734,390 9% 28%

Total Resources 995,495,320 1,161,111,924 1,304,119,572 1,559,047,705 254,928,133 20% 100%

Requirements

General Government 134,293,369 115,762,988 147,433,986 177,564,453 30,130,467 20% 8%

Public Safety & Justice 190,824,815 198,219,817 266,032,850 283,888,330 17,855,480 7% 13%

Land Use & Transportation 80,403,844 84,969,972 145,438,693 155,046,090 9,607,397 7% 7%

Housing, Health & Human Services 146,344,041 232,528,957 507,889,284 535,831,369 27,942,085 6% 25%

Culture, Education & Recreation 48,695,072 50,844,341 85,751,668 88,000,688 2,249,020 3% 4%

Non-departmental 1,631,131 1,003,174 32,311,557 37,118,968 4,807,411 15% 2%

Capital 86,088,443 146,125,995 302,285,321 461,547,341 159,262,020 53% 22%

Non-operating 257,853,843 245,851,928 347,693,785 403,864,572 56,170,787 16% 19%

Total Requirements 946,134,558 1,075,307,172 1,834,837,144 2,142,861,811 308,024,667 17% 100%

Resources over / (under) Requirements 49,360,762 85,804,752 (530,717,572) (583,814,106) (53,096,534) 10%

Beginning Fund Balances 478,987,544 561,475,167 530,717,572 582,745,139 52,027,567 10%

Ending Fund Balances $ 528,348,306 $ 647,279,919 - (1,068,967) (1,068,967)
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TOTAL BUDGET   OVERVIEW

TOTAL RESOURCES & REQUIREMENTS with ENDING FUND BALANCE

by CATEGORY

Actuals Actuals Modified Proposed Change % of

2021-22 2022-23 2023-24 2024-25 $ % Total

Resources

Taxes $ 236,555,206 $ 246,698,007 264,847,671 269,790,241 4,942,570 2% 17%
Licenses and permits 13,939,111 16,071,720 16,196,897 17,487,652 1,290,755 8% 1%
Intergovernmental 299,020,924 404,901,523 430,630,059 454,664,211 24,034,152 6% 29%
Charges for Services 146,395,557 149,492,162 251,015,253 278,487,924 27,472,671 11% 18%
Fines & Forfeitures 2,262,757 1,898,524 2,158,763 2,027,000 (131,763) -6% 0%
Interdepartmental 54,322,540 70,043,246 63,256,272 64,177,134 920,862 1% 4%
Miscellaneous 31,285,179 72,998,608 76,363,158 239,206,766 162,843,608 213% 15%
Operating Transfers In 211,714,046 199,008,133 199,651,499 233,206,777 33,555,278 17% 15%

Total Resources 995,495,320 1,161,111,923 1,304,119,572 1,559,047,705 254,928,133 20% 100%

Requirements
Personnel Services 299,655,768 313,207,673 367,451,210 396,461,757 29,010,547 8% 19%
Materials & Services 256,508,440 331,948,538 549,589,485 489,633,093 (59,956,392) -11% 23%
Other 103,531,896 140,284,344 217,241,961 221,051,831 3,809,870 2% 10%
Interdepartmental 52,973,309 68,639,506 66,184,862 57,634,378 (8,550,484) -13% 3%
Operating Transfers Out 214,864,553 201,221,243 210,652,508 233,460,975 22,808,467 11% 11%
Capital Outlay 18,600,592 20,005,869 101,166,469 134,145,128 32,978,659 33% 6%

Subtotal Requirements 946,134,558 1,075,307,173 1,512,286,495 1,532,387,162 20,100,667 1% 72%

Contingency - - 322,550,649 610,474,649 287,924,000 89% 28%

Total Requirements 946,134,558 1,075,307,173 1,834,837,144 2,142,861,811 308,024,667 17% 100%

Resources over / (under) Requirements 49,360,762 85,804,750 (530,717,572) (583,814,106) (53,096,534) 10%
Beginning Fund Balances 478,987,544 561,475,167 530,717,572 582,745,139 52,027,567 10%

Ending Fund Balances $ 528,348,306 $ 647,279,917 - (1,068,967) (1,068,967)
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