North Bethany County

Service District for
Roads

u,..f—
3 L R L o
el el
i 4’.‘&-?4.',‘-'." S‘gc,;_*‘ ol

Budget Committee
Meeting

Fiscal Year 2023-24

.....
WY

May 18, 2023 County Administrative Office / Finance Department



—> Welcome | Bienvenida

www.washingtoncountyor.gov

® O

Record Interpretation More

v @ English
® Spanish

Mute Original Audio

Manage Language Interpretation...

Language Interpretation

For attendees needing Spanish
interpretation, please select the
globe icon at the bottom of the
screen and select Spanish.



—> Welcome | Bienvenida

www.washingtoncountyor.gov

WETON o,
Z,

22" Washington County
Oregod Oregon Comunidad Negocios Departamentos

Wy, 5,

NOTON ¢ 1 [ )
<,
Prioridades
Salud de la comunidad

A
(Dinforme BAplicar e P [2sRegistro
p Pla nitario g

l Presupuesto del condado

& Traducir ~

W)%

2" Washington County

ORgcon Oregon Comunidad Negocios Departamentos

Gobierno  BuscarQ,

Vivienda asequible

Equiue

Abuso y negligencia .

Violencia doméstica Plan de Rescate/ Recuperacién de Pandemia

£ Sesgo o crimenes de odio (Oregén)

Cumplimiento del cédigo ' Quejas de étic:

Problemas del servicio dd

Delito
reciclaje

Espafiol & Traducir ~

Prioridades  Gobierno  BuscarQ,

Hogar > Finanzas

Presupuesto

Descripcion general de las paginas del presupuesto del condado

Proceso presupuestario
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Welcome and introductions
Committee Actions

e Election of committee chair

* Review and adoption of budget hearing procedures

FY 2023-24 N. Bethany County Service District for
Roads Presentation

Public Comment
Next Steps
Adjourn



Introductions

* Budget Committee Members
e Presentation Staff

* Department Directors




—> Budget Committee Actions

washingtoncountyor.gov

Nomination and election of committee Chair

 Dan Reid * Kathryn Harrington
 Sarah Beachy * Nafisa Fai

* Alicia Gruber * Pam Treece
 Mahesh Udata * Roy Rogers

* Bruce Young e Jerry Willey

Review committee procedures



—> Guidelines for Community Input

Community input will occur toward the
end of the meeting so the public can hear
and refer to presentations and discussions.

Two minutes per individual, five minutes
per organization.
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—> Equity, Diversity and Inclusion in the Budget Process

* Equity in budget process includes:
* Data informed decision making

Early in the process of bringing + Transparency
the Equity Resolution to life * Community engagement
* Focus investments on equitable
* Access
* Quality

* Qutcomes

* Equity Initiatives section included in
the Budget Summary book

* Detailed budget equity reports are
published alongside the County Budget.

Find budget equity summary in the Proposed Budget Summary on page 33

washingtoncountyor.gov 9




—> Equity, Diversity and Inclusion in the Budget Process

* FY 2022-23 Budget Equity Tool:

. . * One Tool for all Org Units
Evolution of WaShmgton * Addressed: Civil Rights, data, community

County Budget Equity Tools engagement, quality of services, and
targeted resources.

* FY 2023-24 Budget Equity — Two Tools
 Community-facing Org Units:

 Civil Rights, data, community engagement,
equitable services, and equitable organizational
development.

* Internally facing Org Units:

 Civil Rights and equitable organizational
development.

washingtoncountyor.gov




—> Equity, Diversity and Inclusion in the Budget Process

FY 2023_2024 Culturally specific service delivery: $4,880,665 (vs $21,052,868 in FY 22-23 budget)
Depa rtment-ReqUEStEd Community engagement: $3,245,034
Equity Investments

Equitable organizational development: $1,945,629 (vs $3,409,485 in FY 22-23)

Interpretation, translation & accommodations: $435,941 (vs $1,124,528 in FY 22-23)

Bilingual staff pay differential: 194 full-time equivalent staff (vs 180.5 FTE in FY 22-23)

*investment requests do not include personnel

*actual investment amounts may shift in the budget process

County Administrative Office / Finance Department
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= District Overview
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— North Bethany Transportation Funding Strategy

Adopted by Board of Commissioners in 2011 as part of North Bethany
planning process

14 potential road improvement projects (12 eligible for public funding)
Assumed 20+ year community build-out
Revenues accrue incrementally over time

Funding sources:
* Transportation Development Tax (TDT)
* North Bethany Transportation System Development Charge (TSDC)

* Major Streets Transportation Improvement Program (MSTIP)
* Trust & Agency

* North Bethany County Service District for Roads (NB CSDR) property tax

washingtoncountyor.gov




- Community Plan Build-out Status

700 acres; about 4,200 total units expected
Community Plan finalized in 2012; development began in 2013-14
Assumed 20-year build-out

After 9 years, we're over 70% of the way to buildout:
* About 3,900 units with land use approval to date (93%)
* About 3,000 units permitted to date (72%)

washingtoncountyor.gov
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NB CSDR Budget Fund (Fund 215)

Other Revenue Sources

North Bethany
Transportation
SDC

Transportation Trust & Agency
Development Tax (developer funds)

* Fund transfers

North Bethany County Service District For Roads
(Budget Fund 215)

NBCSDR property tax revenues and funds from other revenue sources
are transferred/held here for current/future project expenditures

washingtoncountyor.gov 17




= FY 2023-24 Budget Summary

REVENUE SOURCES AND PROJECT COMMITMENTs ~ FY 202223 FY 2023-24
opted Proposed/Forecast
Beginning Fund Balance $14,772,883 $16,068,805
North Bethany County Service District (Tax) + other $980,792 $1,038,370
North Bethany System Development Charge (SDC) $2,244,308 $725,864
TDT (75% of TDT Collected In North Bethany) $1,000,000 $1,000,000
Project/Program Costs $(18,997,983) $(18,833,039)

$1,148,762

Potential Uncommitted Balance

(6/30/2024)
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— FY 2023-24 Proposed Budget Highlights

Continues “pay-as-you-go” project delivery approach

Continues work on Kaiser Road complete street improvement (Springville
to Brugger Road):

S5.5 million previously allocated for design and construction; no change

Continues work on Springville Road Ph. 4 (Joss to PCC) complete street
improvement:

Allocates additional $1.2 million for construction (cost estimate increase from
$12.7 to $13.9 million)

washingtoncountyor.gov




—> Budget Committee Questions & Discussion
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—> Guidelines for Community Input

Two minutes per individual, five minutes
per organization.

Dos minutos por individuo, cinco minutos
por organizacion.

www.washingtoncountyor.gov County Administrative Office / Finance Department




—> Next Steps

Date ____|Budget Committee

May 18, 5:30 p.m. * North Bethany County Service District for Roads (N. Bethany  Receive & discuss

CSDR) budget;
* Washington County and SDL #1 receive public
comment
May 31, 5:30 p.m. ¢ N. Bethany CSDR (5:30 p.m.) Public Hearings for
e URMD (6:30 p.m.) deliberation and
* ESPD (7:30 p.m.) public testimony

Washington County
« SDL#1

June 1, 5:30 p.m.

June 20, 10 a.m. Board of County Commissioners (vote on adoption of budget)
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