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Agenda

• Introduction

• Expectations

• Process

• Resources



Overview

Shelter Transition

• Part of initial response

• Temporary/short-term 
(days/weeks)

• Other Terms:

• Shelter Resident Transition 
(SRT)

• Discharge Planning

Recovery

• Long-term (weeks/years)
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Community Orgs Active in 

Disaster (COAD)

Short-term community response 

and support

Long Term Recovery

Group (LTRG)

Identification and prioritization of 

unmet needs

Disaster Services Network

Capacity building & collaboration across the whole community

Sub-group 

make-up 

informed by 

scope and 

nature of 

disaster

Sub-group 

make-up 

informed by 

nature of 

community 

recovery

Disaster Resilience Coalition

Building pre-disaster community 

resilience

Sub-groups 

focused on 

functional 

areas



Review • When does transition/recovery 
planning begin?



Process Engage/ 
Assess

Plan

Recruit 
/ Refer

Follow 
Up



Question
• What are some key 

considerations when initiating 
difficult conversations?

https://ahaslides.com/N1NT6



Expectations

• Kind, compassionate care

• Difficult conversations

• Create, maintain and respect boundaries

• Do not overpromise.

• Follow through. Document.

• Importance of “Cot-to-cots” 
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Engage/Assess

Intake

• ARC: Dormitory Registration Form

Needs Assessment

• Address immediate needs/concerns first

• Identify needs and priorities (for the individual/household)

Triage

• Identify priorities (for the population)
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SRT Triage

• Is there anything urgent that you 
or your family need right now, or 
in the next 6-8 hours?



SRT Triage

• Pre-disaster housing situation

• Rented/owned

• Damaged/destroyed

• Personal recovery resources

• Pre-disaster financial assistance

• Insurance

• Income

• Transportation



SRT Triage



CMIST

• Communication

• Maintain Health

• Independence

• Services and Self-Determination

• Transportation



Review • When do we initiate intake?



Question
• What might a person/household 

need to support their transition 
out of a shelter?



Action Planning

• Identify practical next steps

• Facilitate connection

• Provide information

• Recruit / Refer
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Action Planning

• Client action items

• Staff action items

• Referral log

• Updates/notes
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Returning Home

• Structure

• Residence is safe?

• Services: 

• Residence, area is habitable? Power, water, sewer, roads, EMS/fire

• Support:

• Client has continuity of care and has what they need for daily living? Medical 
care, transportation, access to food, child care
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Activity: David

• David (59), obese and came in with a 
cane.

• Evacuated due to wildfire

• Fixed income, veteran status

• Has a lap dog, Trinket (<25 lbs)

What are our first steps?
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Activity: David

• David (59), obese and came in with a 
cane.

• Evacuated due to wildfire

• Fixed income, veteran status

• Has a lap dog, Trinket (<25 lbs)

What other questions for 
David?

What are some key action 
items - for David, for staff?
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Common Resources

Alternative Housing

• Shelter

• Motels, Hotels, Holiday Inns

• Apartment, House, Affordable Housing

• Assisted Living Facility, Adult Foster 

Care, Group Home

• Nursing Home, Retirement Community, 

Independent Living Community

• Hospital

• Other?

Other Support

• Rental assistance

• Food stamps

• Home repair, replacement

• SBA disaster loans

• Insurance

• Benefits – unemployment, veterans

• Medicare/Medicaid

• Other? 24



Getting Support

1. Staff inform Shelter Manager

2. Shelter Manager informs County EOC

3. County EOC facilitates resources/coordinates with:

• State agencies (ODHS, DF&R, etc)

• County agencies (WIC, DAVS, etc)

• Community-based organizations (COAD/LTRG)

4. Staff follow up with client
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What are some key local 

orgs/resources/programs?



Recovery

Resource and Referral Lists

• PDF - Washington County Resource and 
Referral List (2020)

• PDF - Tigard-Tualatin Family Resource 
Center Community Resource Guide 
(2024)

• Website - https://www.hillsboro-
oregon.gov/community/community-
resources

Local Networks

• Washington County Disaster 
Services Network (COAD/LTRG)

• Oregon VOAD
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https://www.washingtoncountyor.gov/housing/documents/resource-and-referral-list/download?inline
https://www.washingtoncountyor.gov/housing/documents/resource-and-referral-list/download?inline
https://drive.google.com/file/d/1VMJ2QVa-ftpyXvw2wicvtZebrjtbTSP_/view
https://drive.google.com/file/d/1VMJ2QVa-ftpyXvw2wicvtZebrjtbTSP_/view
https://drive.google.com/file/d/1VMJ2QVa-ftpyXvw2wicvtZebrjtbTSP_/view
https://www.hillsboro-oregon.gov/community/community-resources
https://www.hillsboro-oregon.gov/community/community-resources
https://www.hillsboro-oregon.gov/community/community-resources


Activity: Susan

• Susan (76) is in good health, uses a walker

• She is on oxygen but her portable oxygenator won’t hold a 

charge. She has an oxygen concentrator with 10 feet of 

tubing as backup

• Was staying with her daughter’s family (home damaged by 

wildfire, insured)
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• What are our first 
steps?

• What are some key 
questions for Susan?

• Action items?



Reminders

• Kind, compassionate care

• Difficult conversations

• Create, maintain and respect boundaries

• Do not overpromise.

• Follow through. Document.

• Importance of “Cot-to-cots” 
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Expectations

• Onsite staff are:

• Empowered to determine what makes the most sense for their shelter

• Expected to have a service-oriented, problem-solving mindset

• Not expected to be subject matter experts
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Thank you
Courtney Yan

Washington County Emergency Management

courtney_yan@washingtoncountyor.gov

971-412-1822
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