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Overview / Introduc�on to HOME-ARP 
 

On March 11, 2021, President Biden signed the American Rescue Plan (ARP) into law. This bill provided 
$1.9 trillion in relief to address the con�nued impact of the COVID-19 pandemic on the economy, public 
health, state and local governments, individuals, and businesses.  

$5 billion in ARP funds were appropriated to be administered through the Housing and Urban 
Development Department’s (HUD) HOME program, and were allocated via a formula to local 
governments, insular areas, and consor�a of units of general local government that qualified for an 
alloca�on of HOME funds in Fiscal Year (FY) 2021. This funding is to be used to assist individuals or 
households who are homeless, at risk of homelessness, and other vulnerable popula�ons by providing 
housing, rental assistance, suppor�ve services, and increase housing stability across the country.  

Washington County received $6,101,728 in HOME-ARP funding from this alloca�on. These funds are 
administered by the County’s Office of Community Development (OCD) 

On September 13, 2021, HUD issued No�ce CPD-21-10: Requirements for the Use of Funds contained in 
the HOME-American Rescue Plan Program (The No�ce). The No�ce outlines the approved processes, 
uses, and requirements for Par�cipa�ng Jurisdic�ons (PJs) u�lizing HOME-ARP funding. This program 
manual  summarizes and interprets those requirements contained within the No�ce, the Waivers and 
Alterna�ve Requirements For Implementa�on of the HOME American Rescue Plan Program (“the 
waivers”) as well as addi�onal support and guidance provided by HUD. Addi�onally, Washington 
County’s Office of Community Development (OCD) may update this manual in the future with addi�onal 
subrecipient requirements to ensure proper u�liza�on and documenta�on of HOME-ARP funding . 

 

Alloca�on Plan & Budget 
In 2022, Washington County Consor�um produced the HOME-American Rescue Plan Alloca�on Plan For 
Washington County and the Ci�es of Beaverton, Hillsboro, & Tigard, containing a descrip�on of agency 
and service provider consulta�on, public par�cipa�on comments,  needs assessment, gaps analysis, and 
a descrip�on of how the County intended to distribute HOME-ARP funds. HUD approved the Washington 
County Consor�um’s HOME-ARP Alloca�on Plan as a Substan�al Amendment to the FY2021 Ac�on Plan 
on September 1, 2022. This plan was amended in November 2024 to add popula�on preferences not 
previously described in the plan.  

 

 

 

 

 

https://www.ecfr.gov/current/title-24/subtitle-A/part-92/subpart-B/section-92.50
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/cpdWaiverHOMEARP.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/cpdWaiverHOMEARP.pdf
https://www.washingtoncountyor.gov/commdev/documents/home-arp-allocation-plan-substantial-amendment-2024/download?inline
https://www.washingtoncountyor.gov/commdev/documents/home-arp-allocation-plan-substantial-amendment-2024/download?inline


Ac�vity Funding Amount Por�on of Total Statutory Limit 
Non-Congregate Shelter Acquisi�on / Rehab $4,076,296 66.8% ---- 
Suppor�ve Services $500,000 8.2% ---- 
Non-Profit Opera�ng Expenses  $305,086.40 5% 5% 
Non-Profit Capacity Building  $305,086.40 5% 5% 
Administra�on and Planning  $915,259.20 15% 15% 
Total HOME ARP Alloca�on $6,101,728 ---- ---- 

 

This alloca�on was determined based on the needs assessment and gaps analysis  as well as 
consulta�ons held with community-based organiza�ons as documented in the alloca�on plan. One of 
the biggest gaps iden�fied was a lack of year-round shelter in Washington County. During the 2022 Point-
in-�me count (PIT), there were 227 unsheltered individuals and 496 individuals in emergency shelter. 
Many of the emergency shelters in Washington County are winter shelters which were in opera�on 
during the PIT count but do not operate year-round, so the number of unsheltered individuals over the 
course of the year could be much higher. People experiencing a housing crisis or fleeing an unsafe 
situa�on need to find a safe place to stay quickly.  

Year-round, non-congregate shelter can help fill this gap. Washington County Suppor�ve Housing 
Services Program, administered by the County‘s Department of Housing Services has funding  to support 
ongoing opera�ng costs of non-congregate shelter. Alloca�ng 66.8% of the HOME-ARP funds for non-
congregate shelter acquisi�on and rehabilita�on was seen as an opportunity to provide stable shelter 
and access to cri�cal services to those who are chronically homeless and at-risk of homelessness. 5% of 
the HOME-ARP funds were allocated for non-profit opera�ng expenses, with an addi�onal 5% allocated 
for non-profit capacity building to ensure sub-recipients can successfully carry out the HOME-ARP 
ac�vi�es once contracted. 

8.2% was allocated towards suppor�ve services to provide homeless preven�on services in the form of 
financial assistance for payment of rental & u�lity arrears, rental assistance, and u�lity assistance to 
alleviate the number of households that may be evicted because of past due rent. 15% was allocated to 
Administra�on and Planning to cover Washington County’s costs to administer the program. 

 

General Program Requirements 
 

The American Rescue Plan provides funds for homelessness and suppor�ve services assistance under the 
HOME statute of Title II of NAHA (42 U.S.C. 12721 et seq.) and authorizes the Secretary of HUD to waive 
or specify alterna�ve requirements for any provision of NAHA or regula�on for the administra�on of the 
HOME-ARP program, except requirements related to fair housing, civil rights, nondiscrimina�on, labor 
standards, and the environment, upon a finding that the waiver 3 or alterna�ve requirement is 
necessary to expedite or facilitate the use of HOME-ARP funds. Pursuant to ARP, the per-unit cost limits 
(42 U.S.C. 12742(e)), commitment requirements (42 U.S.C. 12748(g)), matching requirements (42 U.S.C. 

https://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter130/subchapter2&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section12742&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section12748&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section12750&num=0&edition=prelim


12750), and set-aside for housing developed, sponsored, or owned by community housing development 
organiza�ons (CHDOs) (42 U.S.C. 12771) in NAHA do not apply to HOME-ARP funds. 

The No�ce describes the requirements applicable to a PJ’s use of HOME-ARP funds. Except as described 
in ARP’s text, and The No�ce, HOME statutory and regulatory provisions apply to a PJ’s use of HOME-ARP 
funds, which are described in the Code of Federal Regula�ons Title 24, part 92. The waivers document 
describes alterna�ve requirements to the HOME program standards imposed on PJs for the use of 
HOME-ARP funds and is included in any reference to “the No�ce.” 

 

Qualifying Popula�ons 
This funding will be used to address challenges faced by individuals and families experiencing homeless 
and housing instability, which are complex and individually unique. The No�ce outlines the specific 
qualifying popula�ons who are eligible to receive assistance through the HOME-ARP ac�vi�es. In plain 
terms, those who qualify are people experiencing homelessness who do not have a fixed place to reside 
each night, are in immediate danger of losing their housing, or are fleeing domes�c violence or other 
dangerous situa�ons. The No�ce defines these “Qualifying Popula�ons” specifically as the following*:  

1. Homeless as defined in 24 CFR 91.5  

2. At risk of homelessness as defined in 24 CFR 91.5.  

3. Fleeing or atemp�ng to flee domes�c violence, da�ng violence, sexual assault, stalking, or human 
trafficking as defined by HUD.  

4. Other popula�ons where providing suppor�ve services or assistance under sec�on 212(a) of 
NAHA (42 U.S.C 12742(a)) would:   

• prevent a family’s homelessness; or  
• serve those at greatest risk of housing instability:  

o Annual income ≤ 30% of area median income (AMI) and is experiencing severe cost 
burden (i.e., is paying more than 50% of monthly household income toward housing 
costs) OR  

o Annual income ≤ 50% of AMI and meets one of the condi�ons of at-risk of 
homelessness.  

*and Veterans and families including veteran member that meet one of the preceding criteria 

 

Preferences  
Washington County will provide access to all Qualifying Popula�ons with a preference for families for its 
HOME-ARP ac�vi�es. In consulta�on with community agencies, the need for shelters for families was 
iden�fied by numerous agencies. Washington County will provide access to all four qualifying 
popula�ons but will allow recipients to provide a selec�on preference for families who meet the criteria 
of one of the four qualifying popula�ons. This preference is consistent with Washington County needs 
assessment in the HOME-ARP Alloca�on Plan. 

https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section12750&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section12771&num=0&edition=prelim
https://www.ecfr.gov/current/title-24/subtitle-A/part-92?toc=1
https://www.ecfr.gov/current/title-24/section-91.5
https://www.ecfr.gov/current/title-24/section-91.5
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/four-categories/category-4/
https://www.law.cornell.edu/uscode/text/42/12742
https://www.law.cornell.edu/uscode/text/42/12742


 

Referral Methods  
Coordinated Entry will be used to refer eligible individuals and households and will be expanded to 
include all four qualifying popula�ons or will be supplemented by other referral agencies to permit 
applica�ons from all four qualifying popula�ons. Eligible individuals and households will be referred on a 
first come-first-serve basis, with a preference  to subrecipients serving families. All preference or 
priori�za�on methods must be approved by Washington County’s OCD.  

 

Subrecipients may limit admission to or provide a preference for HOME-ARP Non-Congregate Shelter 
projects to households who need the specialized suppor�ve services that are provided through the 
project. However, no otherwise eligible individuals with disabili�es or families including an individual 
with a disability who may benefit from the services provided may be excluded on the grounds that they 
do not have a par�cular disability. All subrecipients must follow all applicable fair housing, civil rights, 
and non-discrimina�on requirements, including but not limited to those listed in 24 CFR 5.105(a). This 
also includes and is not limited to the Fair Housing Act, Title VI of the Civil Rights Act, Sec�on 504 of 
Rehabilita�on Act, HUD’s Equal Access Rule, and the Americans with Disabili�es Act, as applicable.  

 

Duplica�on of Services 
HOME-ARP subrecipients are responsible for ensuring that clients receiving eligible suppor�ve services 
funded through HOME-ARP are not simultaneously receiving or approved to receive the same services 
from another program or provider. The subrecipient organiza�on must use the Homeless Management 
Informa�on System (HMIS) database in coordina�on with other local service providers to verify this 
informa�on.  

 

Eligible Ac�vi�es   
 

The Washington County HOME-ARP Alloca�on Plan outlines eligible ac�vi�es:  

- Non-Congregate Shelter – Acquisi�on and/or renova�on of facili�es for use as a shelter. 
- Suppor�ve Services – Homeless preven�on services in the form of rental & u�lity back payments 

and assistance.  
- Non-Profit Opera�ng - General opera�ng funds for non-profits who will perform either of the 

above HOME-ARP ac�vi�es. 
- Non-Profit Capacity Building - Funding for new posi�ons which support either of the above 

HOME-ARP ac�vi�es. 
- Administra�on and Planning – Washington County’s costs incurred through administra�on of the 

HOME-ARP program. 

https://www.ecfr.gov/current/title-24/section-5.105


This sec�on further explains the eligible costs for each ac�vity in alignment with the Alloca�on Plan. For 
any expenditures incurred by subrecipient grantees to be reimbursed by Washington County OCD, the 
subrecipient must have an ac�ve and executed contract with OCD outlining all ac�vi�es to be 
completed. Those expenditures must follow the restric�ons contained within this guide, as well as any 
addi�onal requirements outline in the No�ce. More informa�on can be found in the No�ce, and on the 
HUD Exchange Website’s HOME-ARP Program Page.  

 

Non-Congregate Shelter (NCS) 
 
General Requirements 
Projects using HOME-ARP funding for the acquisi�on, rehabilita�on, or new construc�on of NCS units 
are subject to the following restricted use periods, beginning at projec�on comple�on, to be enforced 
with an executed trust deed and promissory note:  

• Acquisi�on Only: 10 years 
 

• Rehabilita�on: 10 years  
 

• New Construc�on: 15 years 
 

HOME-ARP NCS units may only be occupied by individuals or families that meet one or more of the 
qualifying popula�on categories as defined in the No�ce. These occupants must be referred into the 
shelter through coordinated entry, with preference given to families. No individual or family may be 
denied admission to or removed from a HOME-ARP NCS unit on the basis or as a direct result of the fact 
that the individual or family is or has been a vic�m of domes�c violence, da�ng violence, sexual assault, 
stalking, or human trafficking if the individual or family meets the criteria of one of the qualifying 
popula�ons. Addi�onally, subrecipients must comply with all applicable fair housing, civil rights, and 
nondiscrimina�on requirements, including but not limited to those requirements listed in 24 CFR 
5.105(a) when applying preferences through its referral methods. 

All HOME-ARP NCS projects must be completed with 4 years from the date of the last signature on the 
writen agreement between Washington County and the subrecipient. HOME-ARP NCS rehabilita�on 
projects must begin opera�ng as ac�ve shelters within 6 months a�er project comple�on. 

Project comple�on for HOME-ARP NCS means:  

• All necessary �tle transfer requirements and construc�on work has been performed. 
 

• The project complies with the requirements of the No�ce, including the HOME-ARP NCS 
property standards as evidenced by a final inspec�on conducted by OCD staff. 
 

• The project is ac�vely opera�ng as a HOME-ARP NCS 
 

https://www.hudexchange.info/programs/home-arp/
https://www.hudexchange.info/programs/home-arp/
https://www.ecfr.gov/current/title-24/subtitle-A/part-5/subpart-A/section-5.105
https://www.ecfr.gov/current/title-24/subtitle-A/part-5/subpart-A/section-5.105


• Final drawdown of HOME-ARP funds has been disbursed by OCD. 
 

• Project comple�on informa�on is entered into HUD’s Integrated Disbursement Informa�on 
System (IDIS). (Note: this step is performed by OCD) 
 

   

Eligible Costs: Non-Congregate Shelter 
HOME-ARP eligible costs include: 

a. Acquisi�on Costs: Costs to acquire improved or unimproved real property.  
 

b. Demoli�on Costs: Costs of demolishing exis�ng structures for the purpose of developing HOME-
ARP NCS.  
 

c. Development Hard Costs: Costs iden�fied in 24 CFR 92.206(a) to rehabilitate or construct HOME-
ARP NCS units, except costs must be for mee�ng the physical standards established in Sec�on 
VI.E.7 of the No�ce.  
 

d. Site Improvements: Costs to make improvements to the project site, including installa�on of 
u�li�es or u�lity connec�ons, and the construc�on or rehabilita�on of laundry, community 
facili�es, on-site management or suppor�ve service offices.  
 

e. Related So� Costs: Reasonable and necessary costs incurred by the grantee (subrecipient) 
associated with the financing, acquisi�on, and development of HOME-ARP NCS projects, 
including costs iden�fied in 24 CFR 92.206(d) with the following excep�ons:  

i. Costs to provide informa�on services such as affirma�ve marke�ng to 
prospec�ve homeowners and tenants are not eligible.  

ii. Costs of funding an ini�al opera�ng deficit reserve are not eligible.  
iii. Costs of project-specific assistance to community housing development 

organiza�ons, including technical assistance and site control loans or seed 
money loans as specified in 24 CFR 92.301 are not eligible. 
 

f. Replacement Reserve: Costs to capitalize a replacement reserve to pay the reasonable and 
necessary costs of replacing major systems and their components whose useful life will end 
during the restricted use period. Major systems include structural support, roofing, cladding, and 
weatherproofing, plumbing, electrical and HVAC. The costs of replacing major systems must be 
determined through a Capital Needs Assessment or documented in wri�ng a�er an inspec�on 
by the grantee to assess the remaining useful life of major systems expected upon comple�on of 
the HOME-ARP NCS project. The costs of a replacement reserve must be included in the project 
budget in the writen agreement along with a list of major systems to be replaced with the 
reserve and projected replacement schedule during the restricted use period (i.e., reserve for 
replacement analysis). 

https://www.ecfr.gov/current/title-24/part-92/subpart-E#p-92.206(a)
https://www.ecfr.gov/current/title-24/part-92/subpart-E#p-92.206(d)


Prohibited Costs: NCS 
HOME-ARP funds may not be used for the following: 

a. Any costs associated with the opera�ng of a HOME-ARP NCS project. 
 

b. Provision of addi�onal HOME-ARP investment in a HOME-ARP NCS project during the restricted 
use period, except that addi�onal HOME-ARP funds can be invested in the project up to one year 
a�er project comple�on in IDIS for eligible costs. 
 

c. Costs associated with the conversion of HOME-ARP NCS units into rental housing units.  
 

d. As non-federal matching contribu�ons required under any other federal program.  
 

e. Provision of assistance under sec�on 9 of the U.S. Housing Act of 1937 (42 U.S.C. 1437g).  
 

f. Assistance to eligible low-income housing under Prepayment of Low-Income Housing Mortgages 
(24 CFR part 248).  
 

g. Payments for the acquisi�on of property owned by Washington County, except for property 
acquired by Washington County with HOME-ARP NCS funds, or property acquired in an�cipa�on 
of carrying out a HOME-ARP NCS project.  
 

h. Payment of delinquent taxes, fees, or charges on proper�es to be assisted with HOME-ARP NCS 
funds.  
 

i. Rehabilita�on costs for any NCS units which will not be occupied by a member or members of a 
qualifying popula�on. 
 

j. Payments for any cost that is not eligible under the No�ce. 

 

Property and Habitability Standards.  
HOME-ARP NCS projects must meet the minimum HOME-ARP property standards prior to occupancy 
and the HOME-ARP NCS ongoing property standards throughout the restricted use period as described 
in the No�ce. Washington County will make the determina�on that construc�on contracts and 
documents describe the work to be completed in adequate detail to establish a basis for inspec�on to 
determine that all work was completed to contracted specifica�ons and that the project met the HOME-
ARP NCS property standards.  

All HOME-ARP NCS units and common areas must meet all applicable State and local codes, ordinances, 
and requirements and the applicable provisions of HUD’s Lead Safe Housing Rules at 24 CFR Part 35. In 
addi�on, all HOME-ARP NCS projects must meet the following minimum safety, sanita�on, accessibility, 
and privacy standards: 

https://www.govinfo.gov/content/pkg/USCODE-2023-title42/html/USCODE-2023-title42-chap8-subchapI-sec1437g.htm
https://www.ecfr.gov/current/title-24/part-248
https://www.ecfr.gov/current/title-24/part-35


• Must be structurally sound to protect occupants from the elements and not pose any threat to 
health and safety of the occupants.  
 

• Must be accessible in accordance with sec�on 504 of the Rehabilita�on Act (29 U.S.C. 794) and 
implemen�ng regula�ons at 24 CFR part 8; the Fair Housing Act (42 U.S.C. 3601 et seq.) and 
implemen�ng regula�ons at 24 CFR part 100; and Title II of the Americans with Disabili�es Act 
(42 U.S.C. 12131 et seq.) and implemen�ng regula�ons at 24 CFR part 35, all as applicable. 
 

• Must provide each individual or family with an acceptable, individual room to sleep which 
includes adequate space and security for themselves and their belongings. 
 

• Must have a natural or mechanical means of ven�la�on. The interior air must be free of 
pollutants at a level that might threaten or harm the health of occupants. 
 

• Must have a water supply free of contamina�on. 
 

• Must have in-unit sanitary facili�es that are in proper opera�ng condi�on and are adequate for 
personal cleanliness and the disposal of human waste. 
 

• Must provide necessary hea�ng/cooling facili�es in proper opera�ng condi�on. 
 

• Must have adequate natural or ar�ficial illumina�on to permit normal indoor ac�vi�es and 
support health and safety. There must be sufficient electrical sources to permit the safe use of 
electrical appliances. 
 

• Food prepara�on areas, if any, must contain suitable space and equipment to store, prepare, and 
serve food in a safe and sanitary manner. 
 

• Must provide one working smoke detector and one working carbon monoxide detector in each 
unit. All smoke and carbon monoxide detectors and alarm systems must be designed for 
hearing-impaired residents. All public areas of the shelter must have at least one working smoke 
detector and one carbon monoxide detector. There must also be a second means of exi�ng the 
building in the event of fire or another emergency. 

Washington County OCD will inspect HOME-ARP NCS projects annually throughout the restricted use 
period of the project. When deficiencies are iden�fied, a follow-up inspec�on will occur within 6 
months, except in the case of non-hazardous deficiency correc�ons which can be verified through 
documenta�on submited to OCD, such as work orders or paid invoices, in lieu of reinspec�on. If life-
threatening deficiencies exist, the owner or operator of the HOME-ARP NCS must correct such 
deficiencies immediately. In such instances, OCD will re-inspect to verify the deficiency has been 
corrected within 14 days. 

 

 

https://www.govinfo.gov/content/pkg/USCODE-2011-title29/html/USCODE-2011-title29-chap16-subchapV-sec794.htm
https://www.ecfr.gov/current/title-24/part-8
https://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter45&edition=prelim
https://www.ecfr.gov/current/title-24/part-100
https://uscode.house.gov/view.xhtml?path=/prelim@title42/chapter126/subchapter2/partA&edition=prelim
https://www.ecfr.gov/current/title-24/part-35


 

Suppor�ve Services 
 

HOME-ARP funds may be used to provide a range of suppor�ve services to qualifying individuals or 
families as a separate ac�vity or in combina�on with other HOME-ARP ac�vi�es. Washington County has 
priori�zed this funding to provide homeless preven�on services in the form of financial assistance for 
payment of rental arrears, u�lity arrears, and rental & u�lity assistance to alleviate the number of 
households that may be evicted because of past due rent or u�lity payments.  

The following u�li�es are eligible for assistance, either as an arrear or ongoing assistance:  

• Gas  
• Electric 
• Water 
• Sewer 

 

Ongoing financial assistance cannot be provided to a program par�cipant who is receiving the same type 
of assistance through other public sources. Financial assistance also cannot be provided to a program 
par�cipant who has been provided with replacement housing payments under the Uniform Reloca�on 
Assistance and Real Property Acquisi�on Policies Act of 1970, as amended (42 USC 4601 et seq.) and its 
implemen�ng regula�ons at 49 CFR part 24, or Sec�on 104(d) of the Housing and Community 
Development Act of 1974 (42 USC 5304(d)) and its implemen�ng regula�ons at 24 CFR part 42, during 
the period of �me covered by the replacement housing payments. 

Rental Arrears 
HOME-ARP funds may be used for a one-�me payment for up to 6 months of rent in arrears, including 
any late fees or charges directly related to those arrears, if necessary for the household to maintain their 
exis�ng housing or, for those without housing, if necessary to remove a demonstrated barrier to 
obtaining housing. Fees and charges may include late fees, returned payment charges, insufficient or 
nonsufficient funds fees, credit card processing fees, month-to-month fees, and any other fees that can 
reasonably be explained as resul�ng from a lack of financial resources on the part of a program 
par�cipant. Arrears may not be paid to a program par�cipant if said arrears will go towards a rental 
which was already receiving rental assistance or if the par�cipant was living in housing provided with 
ongoing assistance such as project based rental assistance or opera�ng subsidies.   

U�lity Arrears & Assistance 
HOME-ARP funds may pay for up to 24 months of u�lity payments per program par�cipant, per service, 
including up to 6 months of u�lity payments in arrears, per service, within any 3-year period. A par�al 
payment of a u�lity bill counts as one month. This assistance may only be provided if the program 
par�cipant or a member of the same household has an account in his or her name with a u�lity 
company or proof of responsibility to make u�lity payments.  For example, if a program par�cipant 
u�lizes the full 6 months of u�lity arrears, they may receive an addi�onal 18 months of u�lity assistance. 
Program par�cipant must have an ac�ve lease on file for the same address as the u�lity payment, a copy 
of which is to be provided to OCD on submission of a reimbursement voucher request.  

https://www.govinfo.gov/content/pkg/USCODE-2023-title42/pdf/USCODE-2023-title42-chap61-subchapI-sec4601.pdf
https://www.ecfr.gov/current/title-49/part-24
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section5304&num=0&edition=prelim
https://www.ecfr.gov/current/title-24/part-42


Rental Assistance 
Home-ARP funds may be used to provide program par�cipants with short-term or medium-term 
financial assistance for rental payments provided that the total financial assistance, including any rental 
arrears provided, does not exceed 24 months of rental payments over any 3-year period. Subrecipient 
grantees may provide this short term (3 months) or medium term (longer than 3 months but less than 24 
months) assistance to any program par�cipant who meets the requirements for a qualifying popula�on.  

To provide this assistance, subrecipients must have a financial assistance agreement with the owner or 
property manager outlining the terms under which rental payments will be provided. Those terms must 
include requirements for the �meliness of payments, which must include the same payment due date, 
grace period, and late payment penalty requirements as the program par�cipant’s lease. The 
subrecipient is responsible for paying late payment penal�es that it incurs with non-HOME-ARP funds. 
Rental payments can only be provided if the rent does not exceed the Fair Market Rent established 
annually by HUD, and if the program par�cipant is not already receiving rental assistance or living in 
housing provided with ongoing assistance such as project based rental assistance or opera�ng subsidies.  

Program par�cipants cannot have received funding through Uniform Reloca�on Assistance and Real 
Property Acquisi�on Policies Act of 1970 and its implemen�ng regula�ons at 49 CFR part 24, or Sec�on 
104(d) of the Housing and Community Development Act of 1974 (42 USC 5304(d)) and its implemen�ng 
regula�ons at 24 CFR part 42 during the period of rental assistance received through HOME-ARP.   

 

Capacity Building & Opera�ng Expenses 
 

Capacity Building and Opera�ng Expenses are reserved for payment of expenses from nonprofit 
organiza�ons that will carry out ac�vi�es (Suppor�ve Servies or Non-Congregate Shelter Projects) with 
HOME-ARP funding. Organiza�ons may be awarded available funding from both the Capacity Building 
and Opera�ng Expenses alloca�ons, or just one of these categories, so long as that organiza�on will 
perform an eligible ac�vity with 24 months of the award. This funding is to be awarded through a 
writen agreement which is separate from any agreement providing HOME-ARP funds for non-
congregate shelter or suppor�ve services.  

Organiza�ons are limited to one $50,000 award per category, per fiscal year. Total funding awarded for 
both Capacity Building and Opera�ng Expenses may not exceed $75,000, per fiscal year. An award in 
these individual categories or in aggregate may not exceed 50 percent of an organiza�on’s total 
opera�ng expenses for that fiscal year.  

Below is a table of example award amounts in this category. These examples are for illustra�ve purposes 
only, organiza�ons are not limited to adhere to the exact amounts described in the table so long as the 
above restric�ons are followed. 

https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2025_code/select_Geography.odn
https://www.ecfr.gov/current/title-49/part-24
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title42-section5304&num=0&edition=prelim
https://www.ecfr.gov/current/title-24/part-42


Category: Scenario A Scenario B Scenario C 
Capacity Building $50,000 $20,000 0 
Opera�ng Expenses $25,000 $50,000 $50,000 

Total Award: $75,000 $70,000 $50,000 

Example Capacity Building and Operating Expenses Award Amounts 

 

 

Eligible Costs: Opera�ng Expenses 
Opera�ng expenses are defined as reasonable and necessary costs of opera�ng the nonprofit 
organiza�on. These costs include employee salaries, wages and other employee compensa�on and 
benefits; employee educa�on, training, and travel; rent; u�li�es; communica�on costs; taxes; insurance; 
equipment, materials, and supplies. 

HOME-ARP funds used for opera�ng expenses must be used for the “general opera�ng costs” of the 
nonprofit organiza�on. These opera�ng costs must not have a par�cular final cost objec�ve, such as a 
project or ac�vity, and must not be directly assignable to a HOME-ARP ac�vity or project. For example, 
HOME-ARP funds for opera�ng expenses may not be used for staffing costs to provide suppor�ve 
services, but they may be used to pay an employee’s salary who performs accoun�ng ac�vi�es for the 
en�re organiza�on across mul�ple projects. Costs related to opera�ng a non-congregate shelter (e.g., 
allocable overhead and staffing costs, insurance, u�li�es) cannot be paid with HOME-ARP funds.  

 

Eligible Costs: Capacity Building Assistance  
Capacity building expenses are defined as reasonable and necessary general opera�ng costs that will 
result in expansion or improvement of an organiza�on’s ability to successfully carry out eligible HOME-
ARP ac�vi�es. Eligible costs include salaries for new hires including wages and other employee 
compensa�on and benefits; costs related to employee training or other staff development that enhances 
an employee’s skill set and exper�se; equipment (e.g., computer so�ware or programs that improve 
organiza�onal processes), upgrades to materials, and supplies; and contracts for technical assistance or 
for consultants with exper�se related to the HOME-ARP qualifying popula�ons. 

 

 

 

 

 

 



Federal Cross-Cu�ng Regula�ons  
 

The requirements in Title 24 of the Code of Federal Regula�ons, (24 CFR) Sub�tle A, Part 92.350 apply to 
the HOME-ARP program. All programs and projects receiving funding through HOME-ARP are subject to 
these and addi�onal cross-cu�ng federal regula�ons. OCD will monitor subrecipient compliance with 
these regula�ons throughout the lifecycle of any project awarded funded.  

These addi�onal regula�ons include the following:  

• Affirma�ve Marke�ng and Minority Outreach. 
• The Na�onal Environmental Policy Act of 1968 and related laws. 
• Environmental review standards under 24 CFR Part 58. 
• Labor Standards and requirements in 24 CFR 92.354 including the Davis-Bacon Act. 
• Lead Hazard Control requirements. 
• Uniform Reloca�on Assistance and Real Property Acquisi�on Policies Act. 
• Sec�on 104(d) of the Housing and Community Development Act of 1974.  
• HOME Displacement, Reloca�on and Acquisi�on Program Requirements. 
• Sec�on 3 Economic Opportuni�es for Low- and Very Low-Income Persons. 
• Conflicts of interest requirements as outlined in No�ce CPD-21-10. 
• Addi�onal HOME-ARP Program reloca�on related requirements as outlined in No�ce CPD-21-10. 

 

For technical assistance in assessing the applicability of these regula�ons and requirements to an 
individual program or project, contact OCD.  

 

Post Award Repor�ng and Compliance  
 

Repor�ng 
 

On a quarterly basis, all HOME-ARP assisted projects must submit a report via ZoomGrants, providing all 
requested informa�on. Reports are due 15 days a�er the end of each fiscal quarter. These dates are 
October 15th, January 15th, April 15th, and July 15th.  

Subrecipients with funding for NCS projects will provide a narra�ve update outlining project progress, 
goals, and ac�vi�es to be completed in the following quarter.  

Subrecipients providing Support Services must maintain household data for all clients assisted with 
HOME-ARP funds. On a quarterly basis, subrecipients must submit beneficiary data, along with all other 
requested informa�on via ZoomGrants.  

 

https://www.ecfr.gov/current/title-24/subtitle-A/part-92/subpart-H


Voucher Reimbursement Requests  
 

Subrecipients shall submit a Voucher Reimbursement Request via ZoomGrants including copies of 
substan�a�ng documenta�on no later than the 15th of each month. OCD will review these vouchers, 
working with subrecipients to ensure all billed items are properly eligible, itemized, and documented 
before approving all Voucher Reimbursement Requests. The County shall issue payment no later than 
thirty (30) days a�er approval of requests. 

To receive reimbursement, grant subrecipients must be up to date with all contractually required 
paperwork and reports.  

 

Records 
 

Subrecipients must provide substan�a�ng documenta�on for incurred costs as atachments to 
submited vouchers, via email, or as documented within HMIS. At a minimum, the following records 
must be provided:  

- Documents which act as confirma�on that all funding u�lized from the HOME-ARP program 
benefited individuals and families within qualifying popula�ons as defined the No�ce.  

- Evidence that each household qualifying as “at risk of homelessness” meet the requirements 
outlined in 24 CFR 91.5. The following documents are acceptable as forms of income  

o Income evalua�on form contain the minimum requirements specified by HUD and 
completed by the recipient or subrecipient 

o Source documents for the assets held by the household and income received over the 
most recent period for which representa�ve data is available before the date of the 
evalua�on (e.g., wage statement, unemployment compensa�on statement, public 
benefits statement, bank statement)  

o To the extent that source documents are unobtainable, a writen statement by the 
relevant third party (e.g., employer, government benefits administrator) or the writen 
cer�fica�on by the recipient's or subrecipient's intake staff of the oral verifica�on by the 
relevant third party of the income the household received over the most recent period 
for which representa�ve data is available; or  

o to the extent that source documents and third-party verifica�on are unobtainable, the 
writen cer�fica�on by the household of the amount of income the household received 
for the most recent period representa�ve of the income that the household is 
reasonably expected to receive over the 3-month period following the evalua�on. 

- For all HOME-ARP Suppor�ve Services projects pursuant to McKinney-Vento or Homeless 
Preven�on Suppor�ve Services: 

o Records, where applicable, demonstra�ng compliance with the termina�on of assistance 
requirement as described in Sec�on VI.D.5 of the No�ce. 



Addi�onal documents may be requested by OCD to comply with the required documenta�on outlined in 
the No�ce. Subrecipients must maintain all records related to HOME-ARP projects for a minimum of 5 
years from the date of contract execu�on, or as long as otherwise required by state or federal law.  

 

Monitoring 
 

The Washington County OCD will monitor subrecipients for compliance with applicable federal 
requirements, such as accessibility, fair housing, lead-based paint, and Davis-Bacon. In addi�on, OCD will 
monitor general management, performance goals, financial management, data collec�on and repor�ng, 
eligibility determina�ons, nondiscrimina�on, program outreach, �mely repor�ng, coordina�on with 
other programs, and inspec�on of completed units. Monitoring will consist of both desk and on-site 
reviews. On-site reviews will occur periodically and include an in-depth review of agency, project and 
client files. Desk monitoring of voucher submitals will include a review of contractual commitments, 
financial documenta�on, determina�on of cost eligibility, drawdown rates, and outcome/performance 
measurement review. The primary goals of monitoring programs and projects are to ensure 
accomplishment of services or projec�on construc�on, ensure accountability of public funds, ensure 
compliance with federal requirements and evaluate project performance during specific �me periods. 
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